BOCA WEST

COUNTRY CLUB

MINUTES

MEETING: Fitness, Aquatics & Spa Committee

DATE: January 7, 2021 via Zoom

MEMBERS PRESENT: Bob Lerner, Chairman, David Shifrin, VC, Terri Cox, Lewis Levin, Ron
Nevins, Michelle Schneider, Roz Wolpov, Phil Wollruch

MEMBERS ABSENT: Stephen Blank, Martin Klein

PARTICIPANTS: Guest: Phil Kupperman, Board of Governors Chairman; Joe Barone, Director
of Fitness, Aquatics & Spa

FOR INFORMATION: The Board of Governors

ISSUED BY: Bob Lerner

ISSUE DATE: January 11, 2021

NEXT MEETING: February 3, 2021

Meeting called to order by B. Lerner.

J. Barone stated that there has been no new revisions at this time in regards to the Club’s mask policy in both the
Fitness Center and Aquatic facilities. Once we see the vaccine schedule taking shape, the policies will be re-
evaluated. Traffic flow continues to be compromised especially since guests are still not allowed to use the indoor
and aquatic facilities.

The department is awaiting the installation of new shower hardware in the Sports Center Wet areas. Due to the
installation of the new outdoor dining tents, there has been some delay with installation. The main aerobics studio
floor will be removed and replaced with temporary flooring to get us through the next two seasons. Should be
completed by early February.

J. Barone reviewed the monthly specials for both the Spa and Salon areas. The Spa has been offering an upgrade
for any facial with a chemical peel, while the Salon is offering a Wild Rose Organic skin cream as well as several
different hair and nails specials for the month.

J. Barone reviewed the January group fitness schedule featuring 62 classes weekly. Outdoor classes are averaging
6-8 participants per class. We are also exploring an alternative site for these classes to be held which will allow
more shade for participants.




B. Lerner asked if the department could work on the marketing of Zoom classes and highlight more often to see if
participation could be increased. J. Barone will look into this. Presently Zoom classes are highlighted on the
monthly Group Fitness Calendar available on the Member website and posted at the main Fitness Reception area.

J. Barone stated that there were 314 members participating in the Jingle Bell Jaunt for this year. The Sweetheart
Stroll will also take place with members walking/running the race on their own.

D. Shifrin commented that he was surprised that there has not been more “pushback” from members on the revised
mask policy in the Fitness Center. B. Lerner stated that although initially there was some significant feedback, it
appears to have died down.

M. Schneider asked if offspring guests will be allowed to use the indoor facilities in the near future. Both B. Lerner
and P. Kupperman explained that it will continue to be under review as the Club continues to take a conservative
approach on this subject.

L. Levin inquired about the Club’s plan for vaccine distribution to the membership which B. Lerner and P.
Kupperman explained was being looked at from all angles. The membership will be notified as more information
becomes available.

P. Wollruch commented that the male fitness attendants are doing an outstanding job with the cleanliness of the
sports center locker rooms.

T. Cox commented that some participants in the Spinning classes are utilizing a newer version of a mask that allows
the individual to breathe more freely during exercise.

P. Kupperman stated that the Fitness, Aquatic and Spa department are doing all they can to ensure that all facilities
are safe for the members and thanked everyone for their assistance.

Next Committee meeting is scheduled for February 3'.

The meeting was adjourned at 4:00 p.m.




