BOCA WEST

COUNTRY CLUB

MINUTES
MEETING: Golf Committee
DATE: April 20, 2021
MEMBERS PRESENT: Chuck Rosenblatt, Chairman, Bill Berkowitz, Vice Chairman, Lela

Cannon, Greg Friedman, Jeffrey Getelman, James Ginzler, Irving Jainchill,
Eric Reinstein, Alan Rosenberg, Ellen Shapiro, Robin Shulman, Richard

Wagner
MEMBERS ABSENT:
PARTICIPANTS: f\l/l?a::nrtisggr,]c[;irector of Golf, Wes Dinsmoor, Director of Golf Course
FOR INFORMATION: The Board of Governors
ISSUED BY: Chuck Rosenblatt
ISSUE DATE: April 27, 2021

Chairman’s Report:

e All participants introduced themselves.

e Thanked Members for volunteering to serve and discussed the role of the committee as well as what the
Chairman sees as the objectives of the Committee the coming year. All objectives are subject to change
at the direction of the Committee.

o Course Care — this remains our number 1 priority. This season, the majority of Members were
very good about the 90 degree rule. We must continue to educate on the necessity of filling
divots, raking bunkers, and repairing pitch marks.

o Tournaments — we had a very successful tournament schedule. The Member/Member continues
to grow each year and has become a very popular event. This year, we tried a Champions Week
which was well received. Play for Pink raised 50% more money this year and was well
attended. We must continue to grow these tournaments and all tournaments. Perhaps we should
look at shaking up the big 3 tournaments: Season Opener, Super Bowl & March Madness, as
these have become somewhat the same.




o Driving Range — The renovation of Mr. D’s and the introduction of a “Top Golf” type system will
open up an avalanche of new and exciting programs. We need to be creative and use this new
concept to benefit our complete Membership.

o Group Leader meetings have been well attended, and it is an easy venue to get the word out on what
the Golf Committee and staff are doing. This year, we will open these meetings up to any individual
interested in attending.

o Our teaching Staff must continue to encourage Members to take lessons and attend the clinics
offered by Pam and her staff.

Director of Golf Report (JR Friend):

Even with the pandemic, golf had a very successful season concluding with the Twi-Nite Event on April
17 which had almost 500 members participate.

JR thanked the committee for their continued support and all those that served on the Committee last
year. Member rounds are still up, and Gold Card Guests are using the golf facilities.

We are beginning the budget process for next year.

We are entering our 4th year with this cart fleet and the carts are being used more due to single riders.
Provisions are being looked into to insure the carts are ready for another year.

6 summer golf events along with the 3 holiday events are being planned for the summer.

Mr. D’s restaurant is closed and construction is set to begin for improvements and renovations.

Director of Golf Course Maintenance Report (Wes Dinsmoor):

Courses are in good condition, and Wes is appreciative that the Members observed the 90 degree rule.
(This is one of the reasons the courses are in such good condition).

The first aerification’s of the courses has begun with course 3 last week. Wes will continue with course
2, followed by the other 2 courses over the next three weeks.

In conjunction with the aerification, the Golf Course Maintenance team has begun his weed control
treatments.

Bridge replacement is scheduled this summer on Palmer 3 by tee 10. The GCM team also will begin
repairing the boards on the long bridge leading to holel course 4.

A list of Sub Committees was passed out to each Member. A brief discussion concerning the initiatives and
goal for the coming year. Each member was asked to send to the Chairman by the end of the week the sub-
committee members would like to serve on.

The sub-committees are:

Group Leaders

Member Friendly/Guest Services
Course Care
Tournaments/Events
Equipment/Golf Technology

After a brief discussion that Members had of the general operations of the Golf Committee as well as the
workings of the Golf Staff, the meeting was adjourned at 4:05.

The next meeting will take place on May 13, 2021 at 3:00 PM.







