BOCA WEST

COUNTRY CLUB

MINUTES
MEETING: Fitness, Aquatic and Spa Committee
DATE: October 12, 2021
Charles Wolf - Chairman, Bob Lerner — Co-Chairman, Teri Cox, Lewis
MEMBERS PRESENT: Levin, Diane Macher, Barry Roberts, Michelle Schneider, Robert
Vannucci.
MEMBERS ABSENT: Phil Wollruch (with notice)
PARTICIPANTS: Joe Barone — Director of Aquatics, Fitness and Spa Operations
ISSUE DATE: October 19, 2021

Meeting called to order by Chairman.

Joe Barone gave an update on the Renovation project which is scheduled to commence in March, 2022. There
have been numerous meetings to discuss all aquatic furniture and equipment to be purchased by the end of this
year. What used to take 6-12 weeks for delivery, is now taking upwards of 6-12 months. The Club is also
reviewing all Fitness equipment to be considered for both the Fitness Center and Group Fitness studios.

Joe Barone reported that there are ongoing maintenance projects that the Engineering department is working on
at this time. There will be some expected delays with priority to completing projects at the Social Club and Mr.
D’s.

Joe Barone reviewed the monthly specials for both the Spa and Salon areas — the Spa is offering a Pevonia
Essential Peel treatment while the Salon is offering a Dr. B’s Rose Petal special.

Joe Barone reviewed the October Group Fitness Schedule featuring just over 50 classes weekly as we start
heading into the season. There are presently 13 Zoom classes offered each week.

T. Cox was recognized as having placed second in the Member Wellness Challenge with 484 miles walked and
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287 miles biked over an eight week period. Congratulations Teri!

Joe Barone will be meeting with Matthew Linderman to discuss the club’s current mask policy for the Fitness
Center and Group Fitness areas. Members will be notified of the results.

Joe Barone reviewed the ongoing staffing challenges particular for the Lifeguard and Reception area positions.
The Club is continuing to explore creative avenues to hire new staff.

M. Schneider reported that she took some Zoom classes that were great, but lighting and technical issues need
to be addressed, it was very dark for one of the classes and one class lost the connection altogether. Joe Barone
will investigate and resolve.

Meeting adjourned at 4:00pm.

Next meeting: November 2, 2021 at 3pm.




