BOCA WEST

COUNTRY CLUB

MINUTES
MEETING: House & Activities Meeting
DATE: October 13, 2021

J. Macher, Chairman, J. Banks, Vice- Chair, P. Kolben, J. Gordon, S.
Leiner, G. Litwin, L. Moskin, K. Sher, M. Schneider, S. Steckler, E.
Winikoff, L. Wolf, M. Yentis, L. Forman

MEMBERS PRESENT:

MEMBERS ABSENT: L. Farber, J. Gordon, M. Schneider (with notice)
PARTICIPANTS: Tracy Bradbury, Christina Guilianti
ISSUE DATE: October 25, 2021

The meeting called to order at 2:07pm.

Joel Macher, Chair welcomed the Committee members and introduced invited guests Charlie Wolf and Enid
Hoffman, from our BOG to the meeting.

Chairman thanked Christina and Tracy for their continued dedication, service, positivity and creativity during
such challenging times.

Jeanine Banks, Vice Chair presented the September Committee minutes and a motion was made to approve
Minutes were unanimously approved.

Activities Report —

Christina Guilanti shared an update on plans for the upcoming Season:

e Enchanted Wonders: added third night on Thursday, November 18. Offered priority to those on Friday
and Saturday to move over.

Current Counts:




Thursday: 135
Friday: 471
Saturday: 504
e Rocketman Dinner Show: 557/515. Cutting it off at 400 per night and moved to the Grand Ballroom.
e Veterans Day Brunch: 215
e Lecture- Kurt Stone: 55
e Watson Series: 251

e Art Classes filling up and expansion of art classes is being offered

Singles Events:
First Mingle on November 8, 2021- 65 people

Working on DDQ, Prime Cut Soirees, Rogers Roadhouse, Trivia’s. Two events per month for singles.
Something fun and different.

There will be no Carnival this year. An ice-skating rink was secured and will be planned for children by age
groups. Smaller events will also be held once and announced once approved.

Character Breakfast will be a breakfast and a lunch. Reservations so far are at 166/157.

Food &Beverage Report —

Tracy Bradbury update on her department:

STAFF

e Director of Restaurants - Kirsten Scott November 4, 2021

e Assistant Manager & Banquet Manager- Michelle Jablonski October 12, 2021

e Assistant Manager- Madison Waters

e International Staff — awaiting return of staff up north and those out of the country

e An open discussion took place regarding our participation to encourage our membership to be patient,
courteous, and kind as we train new staff the “Boca West Way” . Given the shortages, this has put a
strain on operations and Managers continue to pitch in with all service-related tasks at our restaurants.

F&B EVENTS
e Grapevine — October 13, 2021
e Culinary Experience — Oktoberfest October 26, 2021 — fully booked
e Wine Night — November 4, 2021




e Music on the Lawn — November 10, 2021
e Dinner Dance — November 11, 2021

RESTAURANT UPDATE
e Roger’s Roadhouse begins October 21, 2021 (Every Tuesday, Thursday, & Saturday)
e MyPi will remain open for dinner
e Panache opening for dinner
e Mr. D’s opening for lunch & dinner
e Grand Central Lite Bites
e Prime Cut/Training

Meeting adjourned the meeting at 3:15pm.

Next meeting will be held on November 10th at 2pm — location TBD.




