BOCA WEST

COUNTRY CLUB

MINUTES

MEETING: Golf Committee Meeting
DATE: November 12, 2021

Chuck Rosenblatt - Chairman, Bill Berkowitz — Vice Chair, Jeffrey
MEMBERS PRESENT: Getelman, Irv Jainchill, Eric Reinstein, Alan Rosenberg, Robin Shulman,

Richard Wagne, Jim Ginzler, Ellen Shapiro, Lela Cannon.

Zoom: Greg Friedman.
MEMBERS ABSENT: N/A
PARTICIPANTS: JR Friend, Director of Golf; Wes Dinsmoor, Golf Course Maintenance
ISSUE DATE: November 12, 2021

Chairman called meeting to order at 3:00pm.
Minutes from Golf Committee Meeting from 10/14/21 were approved.
Chairman introduced Mrs. Jeanine Banks as a guest and a Member of the Board of Governors.

Chairman’s Report

Chairman announced that it was the intention to take the committee to Mr. D’s this afternoon and give them a
presentation on InRange, unfortunately there was a glitch that had just occurred and that would have to be put
off to another day.

Chairman applauded Wes’ and his staff on the improvements on the golf courses since we last met. The
comments from our members have been mostly positive of late. The speed of the greens are now up to what we
would like them to be.

Chairman reported on another visit to Naples to meet with some potential designers of our golf courses. It has
not been determined if we will use a single design team or multiple designers on our courses. It is hoped that a
decision will be made on the design team or teams in early part of 2022 with the hope of beginning construction
on the first course in 2023. The first group we interviewed will be returning to Boca West this month to spend
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a few days here and come back to us with what they envision.

Director of Golf Report

Over 500 players in Season Opener with 67 of those using the TO GO option for dinner. The format will
include a trivia contest on the golf course and a trivia contest at dinner.

New scorecards are being printed with updated tees including combo tees, updated course ratings and slopes on
Dye IV along with updated handicap stoke allocations. The handicap stroke allocations are recommended by
the FSGA and USGA. Once the other golf courses have been re-rated with new course ratings and slopes,
handicap stroke allocations will also be changed using the recommendations from the FSGA and USGA.

Email was sent out today to the membership with a Golf Update. The update talks about golf cart etiquette, cart
usage and new scorecards. This information will also be handed out at the Season Opening tournament this
weekend.

InRange technology at south driving range tee and Mr. D’s has been installed and the company is currently
working on testing the system. The technology should be up and running in the coming weeks.

International staff will start arriving in the coming weeks. Currently we do not have any starters to put on a
golf courses and have just a few rangers to monitor all golf courses.

Beverage carts will be carrying sandwiches and salads again. Members will still have the ability to order items
by calling the golf shop.

Director of Golf Course Maintenance Report (Wes Dinsmoor):
1. Golf Course Work:
a. Continue our prep work for season. Things are starting to come together.
b. With the help of some cooler weather and increased rolling all greens have been performing nicely
and pretty consistent across the courses.
c. Have started putting out our applications to protect the turf from winter diseases that typically
show up with cool wet weather.
2. Projects
a. New traffic pattern to C1 and behind pool is completed.
b. Working on scheduling to restripe the line down C3 hole 18 cart path.
€. Wrapping up the last portions of Mr. D’s, finished product turned out very good and I think the
members are going to be very happy with it.
d. The bridge on Course 3 hole 10 was completed
e. Construction continues on the GCM maintenance shop they are about wrapped up with the roof
and will be moving on to the siding and doors.
3. Staffing
a. Continues to be a challenge. We are currently down 15 men. Since our last meeting we lost the
Superintendent on Course 1. Currently have the Super on C4 running course 1 and his assistant
running Course 4.

Sub Committee Exception reports

Tournaments — Lela Cannon & Ellen Shapiro reported that they have begun planning for Play For Pink which
will be held the Week of January 24". The committee is looking to make sign up easier than in the past and is
also looking to increase the amount of money raised with an increase in play and the sale of signs. More to
follow in the coming weeks.

Member Friendly - Eric Reinstein presented the committee with a new program which Member Friendly is
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instituting and will require the help of all committee members. Eric will continue to reach out to all new golf
members. He will set up appointments with the new members and arrange for a golf committee member meet
the new member at the Golf Activities builder. From there the new member will be given a tour and an
explanation of how we operate. The tour will include, locker rooms, registration sign up, golf studio, staging
area, & practice area. Hopefully some staff will be around that can be introduced to the new member. It is our
intent to make the new member aware of our facilities and direct them golf groups. More to follow.

NEW BUSINESS

There being no further new business the meeting was adjourned at 4:40, next meeting is scheduled for
December 10.




