BOCA WEST

COUNTRY CLUB

MINUTES
MEETING: Fitness, Aquatics, and Spa Committee
DATE: February 1, 2022

Charlie Wolf (Chairman); Bob Lerner (Vice Chairman); Teri Cox; Martin
Klein; Diane Macher; Barry Roberts; Michelle Schneider; Robert
Vannucci; Phil Wollruch

MEMBERS PRESENT:

MEMBERS ABSENT: Lewis Levin

PARTICIPANTS: Joe Barone, Director of Fitness, Aquatic and Spa Operations
FOR INFORMATION:

ISSUED BY: Charlie Wolf, Chair

ISSUE DATE: February 9, 2022

C. Wolf brought meeting to order.

C. Wolf thanked all Committee members and J. Barone for all their input and suggestions this past year. He
then stated that J. Barone will give everyone the latest update on the Sports Center and Aquatic Center. C.
Wolf encouraged all committee members to sign up once again for Club Committees in the future.

J. Barone also thanked C. Wolf, B. Lerner and the entire Committee for continuing guidance and support.

J. Barone gave a brief summary of the last month regarding guest traffic and the latest COVID policy regarding
masks. There were over 360 Spa and Fitness appointment cancellations over a three week period. It also was
reported that it is still a very big challenge dealing with members wanting to pull their masks down while
working out. Staff are doing their best to “keep the peace”, but every day is quite the adventure.

J. Barone stated that the date of March 7™ has been given as the “shut down” date of the entire Aquatic
Complex, Sports Center Locker Rooms, Group Fitness Studios and Main entrance leading into the Fitness
Center and Physical Therapy outlet.




Beginning March 7", all Group Fitness classes will be moved to the Palmer Room located in the main Golf
Building; all Lap Swimmers will have access to the LA Fitness swimming facilities located on 441; members
will be able to utilize the Spa Locker area for showering purposes during the Renovation period; the main
entrance will be moved to the Spa entrance; all other facilities will have minimal interruption during the
construction period. More details will be communicated to the membership during the entire construction
period.

T. Cox and M. Schneider asked if the Club would consider allowing female participants in Group Fitness
classes to utilize the Women’s Golf Locker Room during the renovation period. J. Barone will look into
further.

B. Lerner asked what time the Spa Locker Rooms will be open for members and guests during this time. J.
Barone responded it was scheduled for 7:00 a.m. at this time.

B. Lerner inquired about parking during this time frame. J. Barone gave a brief answer to areas that would be
shut down, but stated an upcoming correspondence would be addressing in more detail.

B. Lerner asked if future plans included any areas for young people out at the pool. J. Barone stated that both
the new Pool House and the Playground Activity lawn will have activities planned for children.

D. Macher asked about plans for restrooms at the new Aquatic Complex. J. Barone reported that there will be
restrooms at the new entrance to the Aquatic facilities; restrooms at the new Pool House and restrooms at the
new Pool Cabana and Grill.

J. Barone reported that two additional South African employees were waiting on COVID test results and would
be joining the team shortly.

J. Barone gave an overview of the Group Fitness schedule for February which did not change from January’s
schedule.

J. Barone gave an overview of both the Spa (Airbrush Spray Tan and Sugar Scrub/Dead Sea Salt Specials)and
various Salon monthly specials as well as the Healthy Lifestyle Lecture Series and the 8 Week Member
Wellness Challenge which will run from January 15" until March 15",

P. Wollruch inquired about the upcoming Sweetheart Stroll. J. Barone reported that it will be held “live” on
Saturday, February 19™".

The meeting was adjourned at 4:45 p.m.




