BOCA WEST

COUNTRY CLUB

MEETING:
DATE:

MEMBERS PRESENT:

MEMBERS ABSENT:

PARTICIPANTS:
ISSUE DATE:

MINUTES

Golf Committee Meeting
December 10, 2021

Chuck Rosenblatt - Chairman, Bill Berkowitz — Vice Chair, Jeffrey
Getelman, Irv Jainchill, Eric Reinstein, Alan Rosenberg, Robin Shulman,
Richard Wagner, Jim Ginzler, , Ellen Shapiro, Lela Cannon.

Zoom: Greg Friedman.

N/A

JR Friend, Director of Golf; Wes Dinsmoor, Golf Course Maintenance
November 12, 2021

Chairman called meeting to order at 3:00pm.

Minutes from Golf Committee meeting 11/11/2021 were approved.

Chairman’s Report & Director of Golf Report

1. Discussion of returning to 2 players per cart to take affect Friday 12/17/2021. This will allow us to return
to the old timelines of split tees and we will pick up approximately 32 places which translates to about
and extra hour of tee time. In addition to that we will be returning 8 minute intervals on tee times and will
be able to pick up another hour each day on tee times

2. A new score was presented for course 4. The committee liked the direction we are moving on the new
cards and more tweaks will be made

3. The continuation of interviews with Golf Course Architects continues. The Golf Committee was
presented with some more explanations of the when and whys of the renovation process

4. Golf membership for this year are already up more than 140 members
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5. JR presented the activities for the holidays

6. The club has already begun the process of securing a new rental fleet October 2022

7. Next week we have over 600 signed up for the Twi-Nite Golf Event. The numbers are so large we had to
split the event into 2 days

8. Chairman congratulated Wes and his staff on the course conditions. As he had promised we have seen a
remarkable recovery

9. JR made a presentation on Inrange and in conjunction with that explained how our relationship with
Srixon has grown and what a great partner they have become

Director of Golf Report

1. Golf Course Work:
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Preparing courses for the busy holiday weeks ahead. As a reminder please observe 90 degree rule and
avoid driving through brown worn out areas. Turf growth has slowed down considerably and we won’t
see recovery until the spring.

Greens are all in good health and have been rolling quick and consistent. Constant monitoring and
applying preventative treatments for disease on the bermudagrass greens.

In November we started pencil tine aerifying of the greens on a monthly basis to help reduce
compaction from the traffic.

Courses are in the middle of fertilizing tees, fairways, and traffic areas in the rough and are continuing
to preventatively treat for disease in the paspalum.

Began Solid tine aerifying traffic areas in the rough to relieve compaction.

We reworked and leveled the path to the north tee. It turned out pretty good.

New stripe was painted on C3 # 18 path, Fixed a concrete drainage swale on C4 hole 10.

We are still experiencing supply chain issues across the board, equipment, parts, chemicals, etc. Doing
the best we can and ordering as much in advance as possible to avoid delays.

Construction at the GCM maintenance is on pause due to supply issues with the new overhead doors.
South Driving range tee turf

We have promoted the assistant on C4 to the Superintendent on C1. We have hired a new Assistant for
C4 that should start next week. Currently down 1 Assistant and around 15 staff.

Sub Committee Exception reports

Tournaments — Lela Cannon & Ellen Shapiro reported on the plans for Play For Pink which will be held the
Week of January 24™. The committee is looking to make sign up easier than in the past and is also looking to
increase the amount of money raised with an increase in play and the sale of signs

Member Friendly — Eric Reinstein reported that he and the Mr. Rosenblatt had done the first in person meet and

greet in the Golf & Activities Building. The new member was given a tour of the complete golf areas, locker
rooms, registration, golf studios, staging area, Mr. D’s and Inrange. The tour takes about an hour. Each
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member will be called on to help with this endeavor.

NEW BUSINESS
There being no further new business the meeting was adjourned at 4:40, next meeting is scheduled for January
13, 2022.




