BOCA WEST

COUNTRY CLUB

MINUTES
MEETING: Golf Committee
DATE: October 13, 2022

Chuck Rosenblatt - Chairman, Bob Lerner — Vice Chair, Eric Reinstein,
Alan Rosenberg, Edward Zelnick, , Lela Cannon, Audrey Farber
VIA ZOOM: Ellen Shapiro, Mark Gold, Greg Friedman

MEMBERS PRESENT:

MEMBERS ABSENT: WTIH NOTICE: Jeffrey Getelman, Mark Schneider, Robin Shulman
PARTICIPANTS: JR Friend, Director of Golf
ISSUE DATE: October 26, 2022

Chairman called meeting to order at 3:05
Motion by Mr. Reinstein and seconded by Ms. Cannon the minutes of September 6 were approved

Chairman’s Report

The chairman introduced Jeremy Lockhart our new Director of Golf Course Maintenance and Landscaping.
Jeremy comes to us from PGA where he was Superintendent of 90 golf holes including 18 which the Honda
Classic is played on. Jeremy then gave the members his past history and answered some committee member’s
questions. .Jeremy was then excused from the meeting to attend to other matters since this was only his 4"
day here. Chairman continued, Since Covid has ended, and the club is back to the normal, our members seem
to have forgotten the rules. ALL members must check in at the Retail shops before playing golf. Single
ridership in golf carts is NOT allowed except in a group of 3 in which case 2 players must ride together and
the 3 may ride alone. | know many of you received comments from your friends about this or that, greens to
fast, greens to slow, why do we have so many rules etc.




One thing I have learned is it really doesn’t matter what the issue is we cannot please everyone all of the time.
We continue to try and make the best decisions for the club as we can. This brings me up to member/guest
last year we had NO choice but to offer gift cards. First, until December we weren’t even sure we would hold
the event. Second, because of supply chain issues there was no possibility of having enough gifts in hand for
our events. In a few minutes we will be spending a great deal of time on the gifts for member/guest. Please
remember that clubs with 18 holes of golf have 200-300 gifts they must handle. We on the other hand have
over 1000 gift to give out during our member/guest so please take this into account when we begin the
discussion.

Director of Golf Report

Current sign-ups for leagues and events:

Men’s League — 78

Women’s League — 190

Women’s 9-Hole League — 113

Luken Cup — 39 men / 23 women

Season Opener — 446

Governor’s Cup — 56 men / 10 women

Member/Member — 156

Working with our photographer/videographer to make short golf course etiquette videos to send out to
membership

Scheduling golf etiquette seminars for new golf members that have join over the last few years.

New fleet carts are on schedule to arrive close to Season Opener event.

New golf scorecards are being finalized with “combo tees” between yardage lines to add more scoring
boxes on card.

Golf course planning and construction is on-going with “town hall” meetings scheduled to go over
construction plans during the coming months.

Director of Golf Course Maintenance Report given by JR Friend

Ornamental planting beds are being prepped and new plantings will occur in the coming days.
Bunker work continues on Fazio 1l. Once completed, the team will move over to Palmer I. Palmer |
will have holes closed each day during the work to allow for timely completion.

Fresh mulch is being put down in all necessary areas with completion prior to Season Opener.

Large area weed control has been completed with some areas being re-sodded. Spot weed control will
continue.

Fertilization and pre-emergence application has been completed on all courses.

NEW BUSINESS —

At the previous golf committee the Chairman had request members submit to him ideas for member/guest gifts
and tee gift. A complete list of those items was given to the committee and they spent the remainder of the
meeting tweaking the list and making additions and deletions. At the next meeting the committee will be given
photos of the items still on the list for consideration and the items will be narrowed down and selected.

There being no more new business the meeting was adjourned at 4:35.

Next meeting will take place on Thursday, November 10 at 3PM.







