BOCA WEST

COUNTRY CLUB

MINUTES

MEETING: Fitness Aquatics and Spa Committee

DATE: December 13, 2022

Charlie Wolf (Chairman); Bob Lerner (Vice-Chairman); Anthony Clerico;
Teri Cox; Michelle Brown; Mark Dorfman; Steven Jonas; Myra Slepoy;
Alan Schwartz

MEMBERS PRESENT:

MEMBERS ABSENT: Freda Salamon
PARTICIPANTS: Joe Barone, Director of Fitness, Aquatic and Spa Operations
ISSUE DATE: December 15, 2022

Chairman C. Wolf called meeting to order.

J. Barone gave an update on the Renovation project. The revised plan for the three phases of completion with
estimated opening dates are now as follows:

Phase One — Last week in December - completion of covered walkway/Spa entrance and adjacent parking.
Phase Two — Late January to early February - completion of Lobby area, Group Fitness and Porte Cochere.

Phase Three — Mid February (in a phased approach) — the Family Pool, Lap Pool, Baby Pool, Splash Pad and
then Adult Pool, Pool Bar and Cabana and second floor of Lifestyle Center; Market Square and Spa Garden.




J. Barone stated the new complimentary Fit for Sport Assessment program is going well with 16 Assessments
performed to date. Currently working on educational videos for members.

J. Barone stated that new orientation classes have been offered including the use of all new Precor and
Nautilus exercise units.

J. Barone reminded the Committee Lap Swimming at Woodfield Country Club will be suspended from
Saturday, December 16th through Sunday, January 8" due to the heavy traffic during the holiday period. Also,
all Water classes at Bridgewood community complex will be canceled from December 23" thru December 26™
and thru December 30" thru January 2",

J. Barone reminded Committee members that the Jingle Bell Jaunt will be held, Saturday, December 24th. We
had a great turnout with approximately 750 participants at the last Turkey Trot.

This month’s specials included a Massage Oil Pain Relief upgrade with your massage and various hair and nail
specials in the Salon.

J. Barone recruiting for the new Aquatic facility is still ongoing and that the Spa has been hit with a number of
staff out because of health related issues. Treatment Supervisor Wendy Huth broke her hand and will be out
performing Spa services until July. Assistant Director, Jessica Cochran has resigned due to health and
personal family issues and will be leaving January 3rd. We wish her well in her next adventure as she has
been a very vital part of the department for over 12 years.

S. Jonas asked that the club review the possibility of bringing back a Multi-function Training type unit that
was removed during the new equipment renovation. J. Barone stated he would be meeting with Matt
Linderman to discuss future equipment needs.

M. Slepnoy asked that the layout of the Free Weight area in the gym be reviewed to allow more Spece in
various areas. J. Barone will review with Fitness staff.

The meeting was adjourned at 4:00 p.m. Next meeting is scheduled for Tuesday, January 10th that 3:00 p.m.







