BOCA WEST

COUNTRY CLUB

MINUTES
MEETING: Fitness, Aquatics and Spa Committee
DATE: October 5, 2023
MEMBERS PRESENT: Charlie Wolf (Chairman); Teri Cox; Andrea Goldfarb; Robin Pearl; Freda
Solomon;
MEMBERS ABSENT Steve Roth (Vice-Chairman); Jodi Borash; Susan Davis; Michael
WITH NOTICE: Mirotznik; Myra Slepnoy; Ben Zeltner
PARTICIPANTS: Joe Barone (Director of Fitness, Aquatics, and Spa); Sarah Carter; Nadine

Ellis; Stephen Gerber; JohnMark Jenkins; Jason Latona; Elaine Sbrolla;

ISSUE DATE: October 9, 2023




Chairman C. Wolf called meeting to order at 3:00 p.m.

1. Charlie Wolf asked for approval of previous meeting notes and turned meeting over to Joe Barone.
2. J. Barone introduced the following Management team members:

a. Jason Latona — Group Fitness Coordinator who has been with team 24 years
= Jason gave an overview of all the new classes to be introduced this coming
season.

b. JohnMark Jenkins — Sports Performance Coordinator who has been with team 8
years.

c. Nadine Ellis — new Fitness Administration Coordinator who has been with team 5
years.

d. Elaine Sbrolla — new Spa Manager since February 2023
= |ntroduced new Spa services and designed new Spa Brochure.
=  Reviewed Spa and Salon monthly specials.

e. Sarah Carter — Head Lifeguard
= Newest member of Management team who started yesterday.

f. Stephen Gerber — Assistant Spa Director who has been with the team 24 years
= Staff Member who is most responsible for spearheading the Aquatic Complex
renovation
= Heisthe glue of the department that is everywhere

g. Note: Wendy Huth, the Spa Treatment Supervisor for the past 16 years, was on
vacation and not in attendance.

3. J. Barone stated that 24 International employees will be joining the team within the next 2-3
weeks.

4. J.Barone gave a quick update on the search for the new Lifestyle and Wellness Director.
e Three very qualified individuals were interviewed for the position this past Monday.

5. J. Barone gave a tour of new Spinning Studio, new Movement Studio, new Core Training Studio and
new Outdoor Training Studio.
e Overall member feedback was very positive.




6. J. Barone explained that we are hoping to open both the Spinning and Movement Studio in the
next few weeks.

7. ). Barone stated that everyone is working diligently to get the Aquatics Complex open for the Club
event scheduled for November 17, 18 and 19",

Next committee meeting is scheduled for Thursday, November 9th at 3:00 p.m.

Meeting was adjourned at 3:50 p.m.




