BOCA WEST

COUNTRY CLUB

MINUTES
MEETING: Racquet Sports Committee
DATE: November 12, 2025
MEMBERS PRESENT: Alan Lustrin, Vice Chairman

H Corey Aronin; Howard Atterman; Carl Bahm; Glen Friedman;
Lisa Glassner Frank; Lori Okun; Robert Roth; Jayson Schwartz;
Janet Serle; Karen Sussman; Robert Zenn;

MEMBERS ABSENT Steve Roth, Chairman of Racquet Sports
WITH NOTICE: Jay Freeberg;
PARTICIPANTS: Rob Norton, Head Pro

Maria Tato, Racquet Sports Operations Manager
Matt Mclnerney, Assistant Director of Racquet Sports

ISSSUE DATE: November 19, 2025




The meeting was called to order at 1:30 P.M.

1. Alan Lustrin, Vice-Chair’s Opening remarks:

A.
B.

C.

D.

The Vice-Chair called the meeting to order.

October 2025 Minutes were approved and accepted with an update to be made for the date they were
issued.

The Vice-Chair thanked the Committee for being ambassadors and thanked Rob, Matt and Maria for
their openness, candor and clarity.

The Vice-Chair asked Rob, Maria, and Matt to provide updates.

2. Rob Norton, Head Pro, report:

A.

o

Construction update: Tennis is still expected to be ready for Thanksgiving.

a. The pickleball shop and courts are on schedule.

b. The new pickleball courts will be completed around May.
Nets will go up for the additional temporary pickleball courts on Saturday and should be available for
play on Monday morning.
An etiquette video is being produced that will be available in the December/January timeframe.
The “Welcome Back Pickleball Exhibition” on December 8 will feature 8 of the best players

a. This will be a Moneyball type event with music set up.
Team practices for tennis and pickleball are filled every time and this has been a big success.
We will have 20 pickleball courts and 20 tennis courts for most of the season

a. The 21* tennis court (stadium court) will be available around January/February.

3. Maria Tato, Racquet Sports Operations Manager, report:

A. The Racquets dinner has 318 people signed up currently

B.

C.

D.

Play for Pink update:
b. 133 signed up for pickleball to date, with a max of 160.
c. Tennis has 49 out of a possible 80 signed up to date.
e We are looking for more men to sign up.
d. There is a plan to have a dunk tank this year to help raise funds.
e Some staff members have volunteered to be dunked.
e. Lisa Glassner Frank discussed signage opportunities and requested the Committee to encourage
people to sponsor signs.
Kitchen Dinks filled up very quickly.

a. The wait list is not overwhelmingly huge, and the staff does not believe we need to add more lines.
b. Same team captains as last year.

Member guest pickleball and tennis has opened for registration.

a. Pickleball has 102 registered to date with a max of 160.

b. Women’s tennis member-guest is filled.

c. Men’s needs more signups.




E. Rob Zenn brought up the guest policy change for discussion and all concerns were addressed.
a. We will continue with this policy as planned, and we will re-evaluate if needed at the end of the
season.

4. Matt Mclnerney, Assistant Director of Racquet Sports, report:

A. POP is planned to start in the beginning of December
a. Specifically, the 1 Monday in December
B. Open play has been very busy lately.
a. The busiest day was 2 Sundays ago because of the time change, over 92 players came in the
morning.
b. We had more paddles than rack could hold.
C. Premier League on Wednesdays will have 3 teams at different levels
D. Power league on Tuesdays for Women
a. Expect to have 9 or 10 teams in the Spring.
b. Over 170 sign-ups to date
Team practice is going really well.
Men'’s tennis team
a. 1 team in the Fall
b. 3 teams in the Grand Slam
c. Plus, Senior League in the Spring

m m

5. Committee discussion and closing remarks:

A. Committee members were given the opportunity to ask questions which were addressed by Rob, Maria
and Matt.

The next Racquet Sports Meeting is on December 10, 2025 at 1:30 pm in the Boardroom.

The meeting was adjourned at 2:25 P.M.
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